
Financial Assessment of
Decatur Conference Center



Sits on 1.3 acres of land and pays no taxes

Receives no rent until 2024

Is allocated $150,000+ annually in the City’s budget

Decatur Conference Center

Is subject to a 24-year lease with Courtyard Marriott



Decatur Conference Center
Annual Financial Impact on City

2015 COMMENT

LEASE $0 No rent for first thirteen years. 1

HOTEL/MOTEL TAX2 ($158,000) Lease makes city liable for maintaining building 
envelope.  GA law does not require that it be spent on 
conference center.  

CITY PROPERTY TAX REVENUE $0 City would earn ~$21,000/YEAR at current valuation.3

INSURANCE ??? Required under contract – not sure of cost.

STAFF TIME ??? Not sure whether City tracks.

FREE SPACE 24 HOURS/MONTH Actual use, market rates and availability of alternative 
space would determine value.

TOTAL ($158,000) Annual loss

1 $72,000 indexed (+5%/every 3 years).  No rent received for 13+ years to offset $1.1 million capital investment by lessee.
2 Hotel/Motel tax is put into a capital reserve fund to meet the City’s contractual obligation to maintain the building
3 Taxes assume valuation of $3.5 million based on current assessment plus adjustment to land value

NOTE:  Not official City data.  However, all data is based on documentation provided by the City.



Conference Center Operational Profit & Loss
status quo vs. sale to private owner

CURRENT IF SOLD

LEASE $72,OOO/YEAR1 $0

HOTEL/MOTEL TAX ($158,000)/YEAR $0

CITY TAXES $0 $21,000/YEAR

DDA TAXES $0 $800/YEAR

INSURANCE ??? $0

STAFF TIME ??? NONE

FREE SPACE 24 HOURS/MONTH NONE

ANNUAL REVENUE ($86,000) $21,800

24-YEAR TOTAL ($2,829,000) $545,000*

1 City will begin receiving rent in 2024, once it has reimbursed the Marriott for capital investment in the facility.
* Does not include any revenue from sale of building.

NOTE:  Not official City data.  However, all data is based on documentation provided by the City.



Conference Center Building 
Assessed at $2.6 Million.  Adjacent 

Land Sold for $3 Million/Acre



CONCLUSION

• The City of Decatur could sell the Conference Center 
for more than $4 million (building valued at $2.6 million, 
land at $3+ Million)

• The City would have to reimburse the Marriott about 
$700,000 for capital investments made in 2011.

• Selling the Conference Center would save the City 
more than $100,000 annually



APPENDIX
Conference Center 24 Year Profit & Loss
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NOTE:  Not official City data.  However, all data is based on documentation provided by the City.


